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Lexington High School Improvement Plan 2018-2019 

Goal 1: Improve Academic Performance for All Students 

  Action  Implementation Steps Completed Ongoing No Action 

1.1 Develop written curriculum 
for every course offered by 
LHS (Standard 2 - Student 
Learning 2a Foundational 
Element:  There is a written 
curriculum in a consistent 
format for all courses in all 
departments) 
 

1.  Work with CO & Department Leaders to identify common 
curriculum format. 
2.  Identify subjects/courses needing written curriculum. 
3.  Utilize Curriculum Review, PD, Department time, Summer 
hours to complete process.  

 
 
 
 
 
 

  

1.2 Begin to implement 1:1 
laptop program for Grades 9-
10  
 

1.  Complete distribution of laptops to students 
2.  Identify PD needs of teachers to implement 1:1 technology in 
the classroom. 
3.  Develop opportunities for teachers to share instructional 
practices for technology. 
4.  Identify student needs connected to 1:1 laptop technology. 
 

  
 
 
 

 

1.3 Work with system to 
review/refine system wide 
District Curriculum 
Accommodation Plan  
 

1.  Articulate with Central Office the DCAP review process. 
2.  Increase faculty awareness of accommodations in the DCAP  

   



1.4 Develop/propose a 
different block schedule 
aimed (in part) at increasing 
the length of periods.  
 

1.  
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Goal 2: Improve Social and Emotional & Mental Health Supports for All Students 

Action Implementation Steps Completed Ongoing No 
Action 

2.1 Articulate and share LHS 
support and intervention 
services around social, 
emotional, and mental health.  
 

1.  Implement activities within the Health and Counseling 
curricula to reinforce available emotional & mental health 
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Goal 3: Improve Climate & Culture 

Action Implementation Steps Completed Ongoing No 
Action 



Standard 1 - Learning 
Culture 1.2a Foundational 
Element:  The school has a 
written document describing 
its core values, beliefs about 
learning, and vision of the 
graduate)  
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